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MEMORANDUM FOR GENERAL MARTIN, SAFSP

'SUBJECT: Implementation of HEX_CON Development Program

ol -

The deveiopment of the New Ceneral Search and Suxveilliance
System as defined b by my memorandum of April 23, 1966, to the

e i
Executive Committee and the attachments thereto {(BYE 52224-66)

it

has been approved. It is requested that you take those actions
necessary to implement this approval in accordance with the
schedule of early events in attachment 5. A copy of this
schedule is attached for reference., This effort should be
conducted in accordance with the zol cwing additiomal guide-
lines:

a. CIA-CSP should be reguested to participate in the
preparation of the system specificaticns and program schedule,
as well as in the preparation of the RFP's for the Satellite
BcS ¢ Assembly, and SI and Terrain Frame Camera. They should

1so be requested to ticipate tudy of 4 vs 2 recovery
veh cles and in the p ti for the recovery

v;b icles,

b, SAFSP will ¢
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SYSTEM MANAGEMENT i ] b i
‘ U Pl
ASSIGN RESPONSIBILITIES TO SAFSP & OSP — GlA | ¢
ESTABLISH SYSTEM PROGRAM OFFICE (SAFSP) . vl
CRET ARG BRNGON Ak 8YEEM PR adEe T vl E
OFFICE (OSP~ClA) : i
) ! 4
' i
SYSTEM PROGRAM % i
" }
PREPARE OVERALL SYSTEM SPECIFICATION - ——
PREPARE MASTER PROGRAM SCHEDULE — ; ’ ; —
PRELIMANARY SPEC'S & SCHEDULE ] Pote i
PROGRAM COST & BUDGET ESTIMATE Ly
J
SENSOR SUB_SYSTEM
ESTABLISH SOURCE SELECTION BOARD ¢ O
ISSUE RFP ) ! v o,
APPROVE $53 PLAN & CRITERIA - ode !
RECEIVE PROPOSALS - ; . | | 4 .
SsB REPORT ! P ! ¢
BEGIN DEVELOPMENT : I ¢
H Eod
: .
SATELLITE VEHICLE ; g §
- SATELLITE BASIC ASSEMBLY . : ; 5 ‘
PREPARE RFP : } ;
ESTABLISH SSB :
ISSUE RFP v
APPROVE S§B CRITERIA ] ¢
RECEIVE PROPOSALS | ; ] , ¢
55B REPORT o ! ! o
BEGIN DEVELOPMFE i . 5 ! v
. .
TERRAIN FRAME CAMERA
TPREPARE RFP - i Tyt Ty 7
ESTABLISH SSB ) i
ISSUE RFP
APPROVE 55B CRITERIA ¢
RECEIVE PROPOSALS H v
$SS8 REPORT ! ] ¢
BEGIN DEVELOPMENT 5 ¢
;f
RECOVERY VIHICLES, o } . 3
i T sTubY 4 vs 2 é ; !
APPROVE CONFIGURATION P (I T ST N A
PREPARE & ISSUE RFP - £7& ! I L i ) -4
B H i § { i
AR P
LAUNCH VEHICLE H Pl H oo
COMPETITION FOR SOLIDS o e 5 ; " % i : i
REVIEZW FINDINGS OF SSB I A O i Eo
SEGIN CEVZLOPMENT C SR T N R N TS T T O I
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