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Th::; HOl1oreble Ch~!'lcs J. Z\"lick 
Direcl:cr, E1.1l"e8.u of tb:;) E~<:1got 

E~:ecuttve Otfice of tIle Pl40siilent 
20505 '. 

. . 
J 1 have considered ca:r."ci'ully your memorandum, BYE... 11695-6u, 

dated 26 Novemoo4' 1963, diccusehl.g the Fiscal Year 1970 HEX..h.GON 
. budget. Fu::thcz:,! have d~scuGsed thie n"latter at lem.gth with Dick Helms 

""" • • . ., .. .... .,,,. • , ~. "d 1;' ~:\ 
. Vlnose V.!.CWIJ COlnc:!.Q.~ W~~i'l C:l:e CO::1S!c'Cl"'al-l!.ons an conC_USl.ons eXl)resSea 

l::el·ein. You wil! l"~caU tha'!; HEXAGON was. an egcnda item at the 
....'13 Novombe;..~ 1968 r-!EU? E,~ecutive CO:i'unH:tec(EXCOM) meeting 

WhC:i:Cl!l we cO::loic?ored the Bu:.·cau of the Budget's proposal to cancel 
F..EXAGON~ but concluded Ul2aniR1out;>ly thz:.t tho Program should be 
continued• 

. , 

The::c is a co:r.1tiul.ling co;::ccrn t.."l-:l.at n.eithc:;: the BureauIS 

"6 No'r·... m... 1--."'''·.......... ""'~l'''''>"'"'-- ._._-"'>c-;.,.. ~.:-'" ,.,..·.,~1;;""··~ ...... .olt. no·'"~t10'1..,. :::."-jJ l;)~··"r.:",,··-,+''''dAt .... ,J..... !'ow E)rCOM..&.it """" _ 1;#-.. • ...,~ ....... __ J:" .:J ... ,. ... \.;.I __ 

takes s'l:fHd.eot a.ccount of the h"ltelligencenccds for the .BEX..AGON 
system.. As you l:;.now~ the qucetion of the .value c:Z the :E-!Ex..~GON 

'. cap2.biH'~y has been re'li'ic\ved e::;:;;c11.sive~y L1 the p:lElt sb!. mO:'lths 'by 
the Un~t~d States Int.cl1igence E0az-d ·(USIB.);Q the I'-!ationa,l !ctolligence 
R"''''o;~'~c;:>'''~4.J ___ BO.".,...... ..l :->nd_..... ot"\,1,""'r'-">n·-1,...,,,tl,,/__ ..,:0.\01>_ '''y th""¥_ D""""~'·~·";··~n+_;:" ., ......w_'"" ot D...,.fe'"",,:::p\",.,<_ ... .4_ w _~~ • . t..I v __ _ __ •__"-_j.~'" 

These X,cV1CV1S cOllclu.ded that the v.::.lue of intelligence expected :f4"om 
l-IEX_.\.G'ON ~vel1 .;u.sti£ias tho costs. ~s£octated witll it. 

o .", ". • 

While the Budget Bureau Ie 26 l'·kwercb-sr p;;lpor contains noo 
() 

',. 
reccmmcnd;;:;.tions. tbe eSS0~CO of the BUl"eau IS position seems to be 
as follct.,,'cl6:

\ .'
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TOP SECRET 
HEXAGON j CORONA/GAMBIt 

n. The Ctt:::::*cnt USIB requil·ol~ents IO!:' satellite 
pl1.otogra.I~;'lY l-equi:;'''er:nc;2ts ~.. :i:C l;<~~in:; acicqu~tcly 

met by tc~ GA]....fBIT-III and·C03.0?-JA :;;ysternz. 

h. The on.ly unique additional con.t:doution that 
the HEXAGON S),$1:0111. will ni.ako is in. the area of 
ground !Ol'ccs. 

YOUl' memo:::.~a:::durn l'aises the 'll"!c.stion as to whet."1cZ" the inc:;.~cmental 


addition<:!l C011trib;.rtion in the Gl'oi.:mc1 tOl'COS area is wo:'th tho additional 

costs as identified in tho mcmo::andum. 


The Bu::;:.:;au fS pc!>ition on the!~tenigence contribu.tion cf the 
P..EXAGOi-! system is based 0:1 at I·ea st· i\vo n""!lsconcetJtions. First, 
?lthcugh the CUI'1"cnt CORONA and GA!viBIT ..HI systems do in gencl'al 
come close to mectin.~ the USIB requiren:liZ~llts set. fo:: t110se SysternD t - - -_ ... 
thi.s is so Ollly bi>::~uce the USIB requ.irementn !'cfer~·.:;d to a~a tailored 
to the car>abU?tlcs and limitutiol.:s of thoze systt'lms and thus do not 
... '"n"'"'\''''''''''1 ",*":d"c"""""'-n4-.1".; 01(__~nro'l"...-v-.",Ho'·l·""''''''''U'''''.... "'e7"<~''''<'''''''''~i:,!-'""",-~- ..... '" ...,. .... _v "'" __ "'.,I.'1i._"",_ ---""',..,. :'-o'l"- C"::!";!l.-,"'\-lt>'(;;l"b---""""'"'-- ........ ~ ..'--..... ,,!:"""'-J 


in its 1 July 1963 liAs se S8mCl?"t of tho Ic,tcUig<;h'lCe Gdn Provided by 
rm-9 'ove~'* IG-I-l! G1!!d !{!-! ....3'; (BYlz"':.2265 .... 6J/l) G01,1EREX stated: 
tlIt is pa,!'tlcu.!2.rly important to emphasize t11at our curl·ent require

... • -" -" ~ . d tl ' . .. . • ... i •<4- •••n1.cn",s na.ve oecn. \.,cvc.l.0pe on. '10 oam.s or cU::-l"cnt. cap:::'O:1..lli- es ana 
thosep:;.-o'&lems \:./ithin. the :range 01. th~sc cap3..biH.ties. II . It is ~ot the 
ge:'1cral pZ'actice of USIB to gertc:;:,-ate cctc"'\jJ,i3d collection requirements 
for-. a systc~n \:7hich that syste~~J. cannot s2.tisfy. 

The seco:'1d point of p2.2:'ticular note is th~t the grou::ld forces 
problem is only one of sevcl'al r.i.ajor areas in which the HEXP..GON 

The Bureau 
l1.as son.1e~~c~.jl gotten t1:"G i~pl.·essio:l t!12.t the is"sue in thi5 i!lctance is 
1i:l1.~t3G zo1ely to ground forces and solely to current requiremen.ts. 
The Intelligence Comz::::;.un.ityand Department of Defel"lSe stucl.k:s 

~ •• '" . 11 ~ • 1 •. - . . 'I If b'Li,Qal.:.l.ona__y ?.1<lCC specla crnpnasls on. emerglu2 ?l"oo..crns .Lorcseea Ie 

in. the 1970's~-al.l aspect gencl'c.11y ovcrlcfokcd irrthe Bureo.u paper. 
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The HZXAGON systCr:1. will make LJ.'1ajor contributions in. at 
·.least Iom: areas of hig~1. importance to the intclligexlce process, 
spe cifically: 

a. It will p'rovide the 1<11'38 area search 
: cov"'-:-a;-:e ",-dth a fn!b::::ri:~r!.tiC;.l ima:;:e auaH.t;r hnp:::,cve,.",,- ,f';' ."'....... 	 _.. J. .. 


ment oY(';r fhe present covel'age ca:;,;ability in that 
rega.rd. 

b. It will provid0 th.e u1'1iq1:e capability to dis
. criminate bei"".vccn mobile forces of val"ious types, 
catego::ics and. classes.' 

c. Because of its capability to cover large areas 
in high !'esohtio'!l imagcl'YJ the HEXAGON system' 
will provide a. time [:i.·arne referel.'lce that will very 
mate,rially assist in climil1.ating uncertainties arising 
out of tir:lC and dist2.lJ.cO :fact-':'J."s as applied to mobile 
targets. 

d. The HEXAGON system will rep:i:escr..t a ceze:nt 
5012::ce for verification of Soviet adherence to any 

. future disarma.ment aP'!:ccment o\vinq to its canabHit,l'
..;;1> 	 ",;.II _.I 

to·provldca ~o:Ud bn.ee fo::: establishing norms and to 
detect depa.:rtures t:'1erei:;'·orn. 

In su.ffiL'-'lary,I do l~ot b::;)licve t...~e .:sul·eau's rne!nol'a.ndum on 
true sttbject t:::.kes into aCCOU1.lt 1':1<::.;;:1yof the factors \vhich cor.."'lpe1 me 
to rcgaxd HEXP...GON an an int.elligence teolo! VC1'y high potential and 
one for which! pe::~c0ive no substitu.te in the offing.

~ince!'ely. 
. . 

'ti/: Rufus !aylor~ 
.,' 

'. Rufus Taylor ..."." 

Vice Achni:;:al, U. S. NaV"l 
Acting Directo::.-

cc: 	 Doputy Secretary of Defense 
Spcci:ll AsBista!lt to the President fo~ Science and Technology. 
Di~0ctor. National Reconnds3anc0 Office 
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1 <J \It:.C'\<J6S 
......1'\ ... J, 	 ...... 

Date' 

Cys 1 &: 	 Z ... Director, nOB 

3-DepSecDe! 

" - Spa Asst. to Pr1!':s. lor S&1" 

:5 ... n/NRO 
6 - AnCI 

7 - Exec.. tteg. 

8 ... DD/5&T 

I) - DD!S&l' Regh~tl'Y 


10-· D/oSP 

11 .. C/D&AD 
.12 - RB/OSP 

DD/S«T/OSP!LCDirks/JJCrow!ey:bg/190!i (19 December 1968) 

Rewritten:DDCI/as (20 Dec 68) 
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