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THE DEPUTY SECRETARY OF DEFENSE 
WASHINGTON 25. D. C. 

August 22, 1963 

MElviORANDUM FOR P...ECORD 

SUBJECT: ~I.!r. lvfcCone's Concerns Regarding NRO 

At a luncheon lneeting today with. Genera.l Carter, 
Doctors Fubini and l,'/hcclon ane lny::;ol£ • .tvi:.-. lvicCone expressed 
concern alon~ the following three lines regarding the NRO a.s it ­
io presently :fun.ctioning: 

1. Accorc'ling to the original concept of NRO and a.s 
reflected in th.e basicClA.-DoD agrecn1.cnt concerning it, it was 
not intended timt NRO would [unction as a line orga.nization but 
rather that it would manage as a combined cntcrpriGc the oJ::isting 
activities in the rccol1naissance field, tasking to existin g organi­
zations t.~e actual recom1:::lis$ance operations. 1'.1'1". l'v1cConc con­
::;iders that in practice 'L.1.ere has been a departure from thi S <:=on­
cept ;:l.llC that. at least in the caGe of Cu\ operations, the practice 
should cunforr:l to the c.,):::lcept. Hei::; willing. however, to accept 
a line type orgal1.iz::l.tion for NRO within. the Defense Departr.a.cnt if 
the latter considers this dc::drable. !l'\. other words. he 'Would ac­
cept a hybrid type of opcl"<::.tion fo-: NRO. 

2.. lv'ir. IvLcCone conside~'s it essential to pre8~rve and 
utilize fully ::-ccol:.naio"ancc resources which all-cady eldst <l1;'C. have 
proven cff..:::ctive in both CIP.. and the Air Force. In particulal". he 
is convinc.:;c. that t.'1e Agency's expCriCl"lCe in contr,Lcting for and 
l"nanagi:l.Z both manned .:::.irc:caft and :::;atcllite reconnaiOSCl';'lCe pro­
ject:::: sho....ld be r...'l.ade t:1.C; r!"l.o::ri; of, particulady in :Jituations calling 
:for. as he. put it. "quick arod clil·t7 '.:;'esults" not achievable under 
more elabo~'ate and time-co.'lsu....ni~l;~ proceaurcs of tl'lc Air FOl·ce. 

? :..·icGone is concerned lest NRO place teo :::~:.uchoJ. 

C!-::::pll;lsis cn::.:;}) o,':':.:.:rlces rathcl" than intelligence co~._ ;::-::ion in 
the pl"ogl"arr.:.r.:~i:1g of. :i.c.:;, operations. As an example or ;:,,,,,ch l1"lis­
placed ernp~'lasis he rclc:i."red to the su.""nm.or schedule of satellite 
launches. L"l this connectidl'l he referred to difficulties with CO:V::OR 
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.Although not a:;rceing in all respects with. Mr. l.icConc's 
vieW::i, Dr. :E'ubini and,l did i.ndicate our COl1cu:rrcnce witil the basic 

I pl'illci?lcs and objectives as ej:preZ);:;cJ by Mr. IvI.cCone. There was 

:.130 diccuczion of v~rious mcaSu,l'CS that mig1\t brin~ about clo3cr 

wcrkh1'; :'-ol::ltionshi?:3 betwocm NRO and Agone}" porson::lol. illcluding 

frlC pozsibility- ..wl......ich ~1l·. lvlcCcna will.con6id,cl.- .1urtl'lc:::,--of m:l1tinz 
Dl\;:?..O a :t"l'1CmbCl' of. USl.B. It was left t.."at I would review the concerns 
cxpros.;;:cd by Mr. lv.!.cCono wit-"1 Dr. 1'1fcMillan when he returnG from 
leave and also that I would infon'll Mr. ~\.'fcNamara of our discussion. 

/ s/ 	Roswell Gilpatric 

cc: 	 lvil·. IvlcNamara 

Dr. Mclv'iil1an ~ 

Dr. 
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