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WASHINGTON 28, D. C,

August 22, 1963

MEMORANDUM FOR RECORD

SUBJECT: Mr. McCone's Concerns Regarding NRO

At a luncheon meeting today with General Carter,
Doctors Fubini and Wheclon and myself, Mr, McCone expressed
concern along the following i:hrce lines regarding the NRO as it
is presently functioning:

i

l. According to the original concept of NRO and as
reflected in the basic ClA-DoD agreement concerning it, it was .
not intended that NRO would {unction a5 a line organization but
rather that it would manage as a combined enterprise the existing
activities in the reconnaissance field, tasking to existing organi- .
zations the actual ‘cco-mazs:,ance operations. Mr. McCone con-
ciders that in practice there has been a depariure from this con-
cept and that, at least in the case of CIA operations, the practice
should conform to the concept. He'is willing, however, to accept
a line type organization for NRO within the Defense Departrment if
tke latier considers this desirable., In other words, he would ac-

cept 2 hybrid type of cperation for NRO.

l

. 2. Mr, McCone considers it essential to preserve and
utilize fully rcconnaiscance reso**rcas which already exist and have
proven cifsctive in both CIA and the Alr Force. In particulzay, he
is convinced that the nr:cncy 23 e*mermnce in contracting for and
managing both manned zircrail and satellite reconnaicsance pro-
jectc should be made thc r1os$; of, particularly in situations calling
for, as he put it. ”qmcl‘ and dirty resulis” net achievable undexr
more cm‘bbr te and tlme-consuming procedures of the Air Force.

{u

2. icComne is concerned lest NRO place too mut
hogis en 1ii:D advances rather than intelligence co’t cZion in : ;
gramniing of iio operations, As an example ¢l cuclh mis-

e d cmpnasis he referred to the summer scheduic of satellite
launc“xes. In this coanectich he referred to difiicultics with COMOR

and 2o the importance of NRO's being fuuy ”e“/py;m’ to U UGS
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Although not agreeiny in 2ll respects with Mr, McConc's

vicws, Dr. Fubkini and I did indicate our concuryence with the bacgic

wles and objectives as eupressced by Mr., MMcelone., There was

. cizo discussion of variouws measures that might bring about clozer

: working relationghips between NRO and Agency personnel, including
ine possibility--which Mr, Mcoclons will consider further--of making
DINERO 2 member of USIB, It was left that I would review the concerns

xpresscd by Mr

Mr. McCono with Dr., MceMillan when he returns from
lecave and also that Iwould inform Mr. MeNamara of our discussion.
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/s/ Roswell Gilpatric

ce: My, McMamar
Dr, Mchiillan £
Dy, Fubini
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