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Cchuck Whitney, John Huchra, Nate Hazen, Fred Seward, Nate
To: carleton, Martha Hazen, Ed Lilley, Peter Smith, Barbara
' Welther, Owen Gingerich

From: .

© Pamela Lodish, 5-2540 {l“
Date: March 1, 1991

Subject:

Sears Tower Committee

I am writing to invite you to a meeting regarding the
proposed renovation of the exterior of the Sears Tower. I
hope that you will be interested in working on this project
with me. The organizational meeting will take place on

Thursdav _morning, March 14, at 10 a.m. in Pratt.

By way of background, Irwin Shapiro asked me to convene a
group of people who might be interested in or have opinions
about the exterior renovation of the Sears Tower. My goal
is to reach consensus about what work should be done to
restore the dome. I believe that all of yow have received
Fred Seward’s update of February 8, 1991, so I am only
enclosing a copy of the Sears Tower condition survey
prepared by Briggs. Please read poth of these documents in
preparation for our first meeting. :

Please contact Judy Terry (5-9059) if you are not able to
attend the first meeting, if you know of anyone who I have
omitted from the proposed group, Or if you need a copy of
Fred Seward’s February 8, 1991, report.

cc: Irwin Shapiro

A Member of the Center for Astrophysics
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September 11, 1991

William E. Knight
7 Shornecliffe Road
Newton, MA 02158

Dear Ed,

First I want to apologize for the delay in responding to
your letter of July 7. I was on the west coast for several weeks
at that time and after, back for only a few days, then back out
for more weeks both in August and Just after Labor day. There
will be more starting the 15th and again October 1. So I’m afraid
I let your letter slip as it didn’t require an action response. I
did note the Director’'s well-deserved letter to you of 8/14, and
your reply.

Second, I’'d like to bring vyou up to date on what is going on
regarding the 15" telescope, at leas:t as I see it. Ag you read in
Dr. Shapiro’s memo, Pam Lodish is moving ahead with the roof and
building stabilization oroject. Harvard has assigned a Project
Engineer - Dick Beckwith - to oversee the effort. A consultant
has been engaged to define the work to be done; he did the site
study work last month, and it should be out to bid before long.

With regard to the interior, the iron and brass gear pair

at we removed together last spring from the aperture door drive
were placed for restoration with the HCO model shop then, but
recovered several months later when it became apparent that they
were too busy. However the work was handed over fo to a long-time
HCO employee who does precision machining on the side and is rnow
very nearly done. The iron gear is being fixed in the manner of
the original and the brass pinion pair are being revlaced with
identical new ones. These soon will be mounted again so as make
the mechanism operational, although the doors are caulked shut
for the time being. Your suggestion for the installation of a
pair of brakes is noted and interesting. I would like to get the
“winch" working first, and then assess the torques necessary to
drive the doors (and to arrest them) before deciding on that
course of action.
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As far as the Observer’s Chair is, concerned, we are waiting
on that for fund authorization. I persdnally feel that it should
be done carefully by a reputable upholstery shop along with the
restoration of -the frame, and that it should not be remounted in
finished form if work on the telescope proper is rending. For
those reasons I have not been pushing it. The major work on the
telescope awaits improved prospects on funding.




I'd like to add my thanks to those of others for your work,
Ed, and that of the other ATM’s. I had occasion to work directly
only with you and Ed Dougherty, but certainly the work of all has
been very much appreciated. Things always take more time than one
would like, especially where money is required, but you all have
brought a level of volunteer energdy that has been very
heartening.

Sincerely yours,

/ Yoo 7/%

ce: Dr. Owen Gingerich
Pawm Lodish




William E, Knight
7 Shornecliffe Road
Newton, MA 02158

(617) 969-6548
OEC 23 199p
December 19, 1990

¥r, Nathan Hazen

Project Engineer

Engineering Sciences Iaboratory
40 Oxford Street

Cambridge, MA 02138

Dear Sir:

Harvard College Observatory
15 in, Telescope

Since meeting with you and Dr, Owen Gingerich in his office at the
Observatory on December 12, 1990, a small work party consisting ofe
B, Dougherty, Greg Chase and myself examined the observing chair which
serves the 15 In, telescope on Saturday, December 14, 1990, The chair was
placed on blocks and the broken pilece of wood which supports one end of the
rope propelled drive wheel was removed, A rope was run through the sheaves
as a means of measuring the required length of a new rope,

Based upon our inspection, we suggest our scope of work consist of
the following tasks,

1., Either repair or replace the broken piece of wood
mentioned above, Your advice will be appreciated,

2., Make a new sheave to replace the original which
cannot be found, (A photograph wou}d be helpful)
A new rope will also be required, A long splice
which will fit through the shives will be made,
We require your advice as to whether bManilla or
Dacron line should be used,

3, Make a new knob for the crank which elevates the
chair, (A photograph showing the original would
be helpful)

4. Thoroughly scrub the chair from top to bottom
with a mild solution of Oakite or tri-sodium
phosphate and Whisk or other laundry detergent,

5. Sand the wood structure smooth without removing
existling paint, Touch up any bare wood with
Benjamin Moore oil base gray primer, Apply one
coat of Benjamin Moore oil base flat black house
paint,







